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A G E N D A

ANNUAL GENERAL MEETING

TE KŌMITI NUI O NGĀTI WHAKAUE

Tūnohopū Marae, Ohinemutu

Monday 9th December 2019 at 5.30pm

1. Mihi/Karakia

2. Apologies

3. Minutes from the last AGM held 7th October 2018

4. Chair’s Report

5. Financial Statements for the year ending 31st March 2019

6. Appointment of Auditor

7. Presentations (Strategic Plan, Pah Road, Environment and RMA Mandate)

8. General Business

9. Meeting Closed
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TE KOMITI NUI O NGATI WHAKAUE
MINUTES OF THE ANNUAL GENERAL MEETING HELD AT 
TE PAPAIOURU MARAE 
ON 07 OCTOBER 2018 AT 1.30PM.

PRESENT: Vicky Bhana, Violet Waiariki, Hokimate Kahukiwa, Meriania (Nubby) Searanke, Liz 

Rangitoheriri, Wiremu Keepa, Veronica Butterworth, Carol Leonard, Tamara Mutu, Norma Sturley, 

Manu Peni, Timi Peri, Hamuera Mitchell, Maria Horne, Lori Paul, Jody Paul, Richard Martin, Patangata 

Te Aranga, Selwyn Insley, Kingi Biddle, I. Sinnott, Maxine Rennie, Michael State, Maru Tapsell, Te Poari 

Newton, Tony Wihapi, Paratene Haupapa, Geoff Rice, Joe Edwards, Peter Staite, Tina Ngatai, Geoff 

Rolleston, Steve Paul, Ana Morrison, Tracy Te Kowhai, Pauline Tangohau, John Waaka, Ray Pou Poasa, 

Josephine Scott, Katie Paul, Andrew Te Amo, James Manley, Terry Tapsell, Irihapeti Wineera, Lauren 

James, Tipene James, Dean James, Alex Wilson, Rangitiaria Tibble, Rawiri Waru.

IN ATTENDANCE: Tanya Morrison (Administrator), Cheyane Kahukiwa (Assistant Administrator), 

Glenn Hawkins (Accountant – Glenn Hawkins and Associates Ltd).

APOLOGIES: John Kahukiwa, Miriama Risbridge, Matui Rei, Marie Waaka, Irene Rei, Kelly Rangitoheriri, 

Gladys Rangitoheriri, Dennis Rangitoheriri, David Rangitoheriri, Aroha Wilkinson, Moerangi Potiki, 

Hiria Witahu Aeanga Whanau Trust, Ruihi Hawia, Kerri Anne Hancock, Taupe Pou Poasa, Taulima Pou 

Poasa, Teresa Pou Poasa, Heyward Mutu, David Newton, Monty Morrison, Greg Allen, Rawiri Bhana 

(Left 11.30am).

RESOLVED: That the apologies are received.

M. Rennie | J. Scott | Carried
Formalities:  Karakia: P. Kingi (Start: 1.30PM)

     Mihi: K. Biddle

AGM Minutes 29 October 2017:
The chairperson asked if the previous AGM minutes from 29 October 2017 has been read.

RESOLVED: That the Annual General Meeting minutes of 29 October 2017 are read.

H. Mitchell | M. Peni | Carried. 

Matters Arising:
T. Wihapi: Has an issue with the last AGM Mandate and that TKN have not had a valid mandate the 

last few years: 

v Page 6 Resolution – To accept the Te Komiti Nui mandate and I’m comfortable as that is an 

accurate reflection of that hui. I don’t accept the mandate on page 11, Resolution 10: That Te 

Komiti Nui o Ngati Whakaue be endorsed to open lines of communication (that was approved) 

and to resume negotiations with the Crown (that was not approved) and I ask that the minutes 

be adjusted accordingly. There is no mover or seconder and there was no authority given to 

you to resume negotiations with the Crown. To open lines of communication to other branches 

of Ngati Whakaue, yes and that’s why I referred to that original clause which was an accurate 

reflection but on page 11 – resolution 10 is not a reflection of the last meeting. You have not had 
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a valid mandate for the last few years. Every 3 years you are required to get the consent for the 

mandate.

v Trustees: Every year we are required to renew the mandate. You have raised a matter from the 

last AGM, you are now adding an opinion to that matter. What’s in the minutes is what was said 

in the hui.

v T. Wihapi: It is what’s being raised. I am raising it as a matter arising from those minutes, I believe 

those minutes are not accurate to that extent madam chair.                               Objection Noted
RESOLVED: That the Annual General Meeting minutes of 29 October 2017 are accepted as a 

correct record of that meeting.

G. Rice | T. Peri | Carried

Chair’s Report:
P. Tangohau read out the Chair & Supplementary Report’s for the year and asked for any feedback.  

The following feedback was given: 
v T. Wihapi: commended the Chairs report. Agrees that all of Ngati Whakaue have to work together. 

Mentions a claimant letter he received about a number of claimants withdrawing their support 

from Komiti Nui and whether the hui could be addressed on who those claimants are? Secondly, 

addressed the loan from the Assets Trust and asked Komiti Nui to consider repaying it back. 

Tony also asked who the trustee was that was replaced, and who replaced that trustee?

v P. Tangohau: Kiri Mitchell and she was not replaced. When Ike got sick, we gave her some leeway 

so that she could tend to Ike.

v T. Wihapi: agrees that all Ngati Whakaue parties need to open lines of communication. Not sure 

on the legal opinion proposal as not sure whether the Crown is at fault or whether we are at 

fault? The Crowns interest will rise again if we can show a united front within Ngati Whakaue in 

my view. Tony commended Pauline for her role as Chair and her time on the board.

v P. Tangohau: I’ve been Chair since 2015 and on the Komiti since it was established in 2009.

v T. Wihapi: That’s not overly long but I commend you on how you have handled everything 

Madam.

v H. Mitchell: addressed a couple of the issues Tony raised. I am familiar with the letter in your 

possession. I think it was undersigned with the three Chairs.

v T. Wihapi: No, it was undersigned by the various claimants. 

v H. Mitchell: Several letters are floating around, we have convened hui for claimants and not all of 

those that were associated with that particular memo, attended. It gave claimants an opportunity 

to invoke a dispute resolution clause if they were dissatisfied with the hui with Komiti Nui. The 

claimant letter received demanded that we call a meeting. There are processes in place, instead 

we invited those claimants to meet with Komiti Nui to discuss the specifics of the grievance and 

then we could measure what it is we were going to call the hui on. 

v The loan – Komiti Nui put two options forward to the Assets Trust, a $500,000 distribution or repay 

the loan, but not both. The money comes down from CNI and then we make a distribution. And 

we explained to the Assets Trust, for tax efficiency purposes it is better if we make a distribution, 

than repay the loan. There was no objection from the Assets Trust, and we left that meeting 

thinking there was an agreement in principle to that. However, not long after that meeting, we 

received a letter from their lawyer evoking a demand of repayment. 

v Hamu then goes on to explain the dispute resolution he evoked as a beneficiary and the process 

– Obtained 35 signatures under Komiti Nui Deed to call a registered voting hui to put this matter 

before Ngati Whakaue. In the meantime, we’re saying the  debt will not be repaid under the 
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demand of Assets Trust  lawyer until this matter has come to Ngati Whakaue. If Ngati Whakaue 

directs us to repay the money, we will do that. 

v T. Wihapi: Incurring legal costs from both sides. The issue can simply be completed by repaying 

a loan they are entitled to. Asks whether this is going through the court process now?

v H. Mitchell: Sorry this process has already kicked in and I’ll see it through because that is what 

we are entitled to do under our respective Deeds of Trusts and there are no costs involved from 

me, they have incurred their own legal costs and we haven’t. The court process referred to is an 

entirely different matter. 

v T. Peri: The issue is a simple one. What is missing in the Assets Trust is the guidance of the 

Pakeke. That would ensure that tikanga and kawa, which is based on aroha, would be utilised.                                                              

There is no need for Ngati Whakaue to take Ngati Whakaue to court. I would prefer that the 

Loan not be repaid, and I would be happy to move a motion to make that official. It is now time 

for Ngati Whakaue to be united and not divided. Timi also acknowledged Pauline in her work as 

Chair.

v N. Sturley: This is not the first time Whakaue has gone against Whakaue and it won’t be the last. 

It is about kotahitanga. Asks about whether the government has presented a solution to Komiti 

Nui about how to move forward? Pauline responded no. Is this distribution to the Assets Trust 

the total sum of what CNI gives to you or is it proportioned? 

v P. Tangohau: Presentation of the Financials will give an answer. But any surplus that we may have 

and that we don’t need to operate the following year are given as a distribution via resolution. 

Every year the loan repayment comes up for discussion.

v N. Sturley: Regarding Kiri, you say she didn’t attend 3 consecutive hui knowing that she is looking 

after Ike as I know the amount of time that Kiri has spent over the years with this kaupapa, I feel 

quite saddened that she was taken off this trust?

v P. Tangohau: It wasn’t an easy decision, it was over 6-7 months before we had to bring it to a 

close. We were quite lenient right at the beginning - the first two or three months.

v M. Tapsell: talks about the loan from the Assets Trust, the updating of the mandate to include the 

claimants and the Crown.

v P. Staite: Thank you for your report, on your first page, third paragraph, last line – just want 

some clarification please. OTS said they wanted to better understand Ngati Whakaue’s position, 

I heard Maru just suggest something better to understand that position, and I think he is on the 

right track that each specific claim should be properly described and see what kind of redress 

should be attempted in the negotiations going forward and I’m not aware that’s happened and 

it’s a good idea. “the negotiations have paused, halted, or had stalled” – my reading of this is that 

you’re still in negotiations but its time given to you to reiterate to the Crown, so they can better 

understand your position. My concern was that they had simply slammed the door on you 

and go away, that’s the end. It’s not the end! My reading of it is that you are still in some form of 

negotiations, but the ball is your court. It hasn’t really ceased. I hope that is your position, because 

I need to take comfort the new incoming trustees will be able to proceed forward.  We voted 

accordingly thinking they have picked a new or some of the same team to push forward and I 

just wanted that clarification. The other concern is the demand on the loan, and I am wondering 

why there is a demand, is there a certain cause to compel that action to be taken against you by 

the Assets Trust? Do you know if you have come into a position where they can make such a 

demand on you, given that you have a new board that needs time to get their mind around this 

position and that the settlement negotiations haven’t stalled?

v P. Tangohau: According to the loan terms, if negotiations have stalled or halted or paused even 
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for 5 months, they can demand the repayment of the loan.

v P. Staite: Do you think this is reasonable? Other Iwi throughout this country have had a problems 

with stalling, I know Ngati Makino stalled for something like 20 years and stalling is part of the 

game, Maru would know that better than I do. Thank you Chair.

v H. Mitchell: Main negotiations with the Crown have been “paused”, however, we still have out of 

settlement negotiations going on and we have a financial commitment to that. This is set out 

according to our budget, we have to forecast what expenses are ahead of us. It is not just about 

us making a distribution and paying the loan. And that’s why we had those discussions with the 

Assets Trust to get some breathing space, if you like. 

v P. Staite: I appreciate that, thank you very much I hope the hui today is more understanding of 

that position.

v T. Wihapi: Just a point of clarification madam Chair, a moved hui with the 35 signatures, is that a 

strategy to try and get unity within Ngati Whakaue under your deed? 

v H. Mitchell: I don’t think it’s that raw, I am trying to avoid litigation and I’m trying to get this sorted 

at tikanga level rather than through lawyers regarding the loan.

 RESOLVED: That the Chair’s Report be accepted.

P. Tangohau | T. Wihapi | Carried

Financial Statements 31 March 2018
G. Hawkins (Glenn Hawkins and Associates) presented the financial statements for the year ended 

31 March 2018 and made the following observations:

v The Auditor’s Opinion (BDO): Pages 19 & 20 – one of our whanaunga is a partner at BDO - 

Mereana Corbett and she has signed off our Audit this year and we have a clear audit opinion.

v Statement of Financial Performance: Page 24 - Income comes from CNI Iwi Holdings and that is 

up compared to last year that was just under $600,000. This year, it’s just under $700,000. We 

have also had some capital distributions again from CNI, roughly the same amount for the last 

two years, $5000 and a little bit of interest - surplus funds invested in term deposits as best we 

can and there is around $10,000 in interest this year. 

v Office of Treaty Settlements provided an income of $53,000. 

v Overall income is up 7% from $721,000 last year to $772,000 this year. It’s from the additional 

income from CNI.

v Expenses – across the board the costs have dropped quite significantly. The one thing we do 

have new is the interest and we had a discussion with the Auditors about the loan, about the fact 

that the lawyers are now demanding the loan and therefore we had to recognise the interest 

charged to date, that’s $46,000. If we had excluded that cost, costs would’ve been down by over 

50% over this past year. But once we include that interest cost as a bit of a one off, total costs are 

down by 37% from $365,000 to $231,000. That’s the trends in terms to profit and loss. 

v We are not in a position to pay both the loan and make a distribution at this stage, if we don’t 

make a distribution and that’s the decision through for the rest of the year, then there will be 

a tax liability of $171,000. That is what the trustees are grappling with at the moment. These 

accounts are published and we have an allowance for tax liability because at this stage there 

is no distribution. Before we file the tax return, there will need to be a final decision from the 

trustees. Based on the existing position the trustees have taken, we have a relatively strong 

balance sheet and our assets exceed our liabilities and will be subject to any final distribution 

decision made. As always, our trustees always like to be transparent about the governance fees 

and their fees over this past year, full details set out on note 12 pages 32 and 33. Trustee fees for 
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the trustee meetings down from $55,000 to $30,000 in addition to that there are some CNI fees 

also down from $2700 to $1500 and as always we have a chairs honorarium which is a fixed 

amount of $8500, overall there has been a 39% drop in the governance costs over the past year. 

The following questions/comments were raised:
v G. Rice: wants clarification as he didn’t have time to read through the financials. States that 

the report must be an unqualified report. Glen confirmed. Geoff also notes that he is deeply 

concerned about the loan repayment and the potential to fork out $171,000 to the IRD is not 

palatable, suggests getting a tax consultant to balance the two. The idea of paying $171,000 and 

all the beneficiaries miss out, is not on and would like to see ways that you are going to handle 

that. It’s a pretty simple set of accounts. Agrees that Pah Road, Maketu is a no-brainer deal.

v L. Kereopa: asks about the big surplus and shares where TKN may want to spend that eg. 

Geothermal takes and natural resources i.e. participating in resource consents across the rohe 

as Ngati Whakaue should be involved. E.g. the Whakaue Spa development - Ngati Whakaue did 

not have a say in that what-so-ever. We can do better than that, we need to do better than that. 

At a hui-a-iwi Lani asked if Te Komiro could represent Whakaue on the shared pathways kaupapa. 

Lani noted that when she drafted up the letter and took it to Pauline to sign on behalf of Komiti 

Nui she got feedback suggesting Komiti Nui shouldn’t have signed that, and it should actually 

be the iwi reps that should (whoever those iwi reps are). This needs to be tidied up because 

Whakaue do need to have a say in the resource consents that affect our whenua, that affect our 

awa, that affect our rohe. Suggests that Komiti Nui need an environmental team that’s focuses 

on the natural resources and resource consents. Te Komiro would be happy to do that but 

whether they are it or not, or whether Komiti Nui puts together an environmental team for the 

iwi, whichever way you decide to do it. 

v P. Tangohau: Komiti Nui are last to be notified. Many things are happening and impacting on 

Ngati Whakaue. Komiti Nui receive some resource consents sent from the Regional Council. The 

Spa Development was one that was not received and kept inhouse to the applicants. Pauline 

does agree that Whakaue need an environment arm – normally that is under a PSGE. There 

are two groups including Te Komiro who want to engage and consult iwi/hapu members and 

capture their aspirations. These are usually under a PSGE, but we have smart Whakaue people 

wanting to progress and start this work now. Let’s start having that conversation now about the 

Post-Settlement Governance Entity i.e. information gathering, talking to the entities etc.

v J. Newton: confirmed that the wrong people do get notified about the resource consents quite 

a lot, that needs to change.

v T. Wihapi: asked if the $171,258, the 33% would be because of the outstanding $307,000? Glen 

clarified that it is unrelated, it is tax on the profit. Tony also asked what would be the additional 

tax expense on the $100,000, just to put the people in the picture, as to what is the additional 

liability, we are likely to face if they did pay off that loan? Glen clarified further to not link the two 

and that it’s a question of cashflow and the ability of the trustees to make a payment on the 

loan right now and ideally, you wouldn’t be linking the two. At some point the trust would be in 

a position to pay back the loan and the interest which has been demanded as well. There is no 

additional liability, they just need to pay back the loan. Toni wants to make it clear that we do 

not face $171,000 for repayment of the $300,000. Glen noted that they are unrelated, and the 

trust face a $171,000 bill if the trust doesn’t distribute the $500,000 to the Assets Trust, they are 

weighing up the two.

v G Hawkins: responds to N. Sturley had a question regarding how much Komiti Nui has received 
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over the years. Glen informs that over the past 7 years prior to this financial year, they have 

received over $3.8 million from CNI and have distributed to Assets Trust over those financial 

years just over $1.9 million dollars. About half has been used to advance the objectives, the work, 

the activities, and the negotiations of Komiti Nui over 7 years. 

v L. James: asks if we pay the loan of $300,000, is there no distribution? And what would be the 

tax liability of we did pay the loan?

v G. Hawkins: clarifies that this is what the trustees are grappling with, it won’t be a full distribution 

if the loan is paid but because there isn’t $800-900k in the kite at the moment, we can’t pay a 

full distribution and the loan. The tax liability will be 33% of anything that isn’t payed out of the 

$500,000 profit. It starts at $171,000 if we don’t pay $530,000. Lauren questions that you’ll still 

have to pay tax if you pay the loan… Glen responds, yes that is because you’re not distributing 

the profit, so any profit you leave inside the Komiti Nui and don’t pay over to Assets Trust, we pay 

tax on.

v H. Mitchell: discusses the 3 options that were put forward by Glen as a requirement from the 

Auditors. And that was to make some sort of statement towards a dividend payment for this 

financial year. They put in front of us three options. Those options were to make a full distribution 

of the amount, 50% of that or make no distribution (these were just examples given) and for the 

purposes of meeting the auditors request, we just said no distribution at this time. 

v G. Hawkins: Komiti Nui need to make a decision before the tax return is filed which is 31st March. 

v H. Mitchell: discusses that this has been recorded in the financials and questions why anybody 

in advance of this AGM, take that note in the auditor’s notes, that we are not going to make a 

distribution next year and circulate it amongst Ngati Whakaue, other than to be mischief making 

and misleading people without the full context and explanation. Hamu also explains that he 

ended up in possession of an email with attachments from Katie Paul in which it makes a number 

of misleading statements drawn from the financials which is incorrect, misleading and confusing.

v Hamu continues to discuss further statements made regarding the Komiti Nui and the 3 Hapu. 

The statement said that Komiti Nui loaned $100,000 to Hamu, Veronica, Hoki and Peter to litigate 

against the Whakarewarewa Joint Trust and the Assets Trust - this is completely incorrect. We 

were chosen at our hui-a-iwi from the three hapu, to represent them in matters to do with the 

Whaka Joint Trust, there was no legal entity available, and so we have taken personal liability 

against that money to make sure the rights and the interests of the three hapu are protected. 

This was not a litigation against the Whaka Joint Trust, it is rather an action to prevent any of 

those entities from obstructing the rights of the three hapu and one of those things is they are 

denying us access to the funds earmarked for the three hapu. Had they allowed that money to 

be paid over to the three hapu, we would not be in court. 

v To draw from our accounts and make those sorts of assertions is wrong. How did they get that 

info out of our financials? Someone picked up our Annual report and drew their own conclusions. 

You need to come to the hui to listen to why those transactions are entered the way they are 

instead of drawing your own speculations and conclusions.  

RESOLVED: That the Financial Statements for the year ended 31 March 2018 be accepted.

G. Rice | M. Peni | Carried
RESOLVED: To approve the reappointment of BDO Rotorua as our auditors for the year ended 31 

March 2019.

 M. Searanke | T. Ngatai | Carried
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General Discussions:
Claimants
v	P. Tangohau: Comments on the letter that was endorsed by the three entities – POT, Tribal Lands 

and the Assets Trust. A few of those WAI Claimants that are listed and signed on the letter are 

not the actual claimants (checked through Waitangi Tribunal). There are also a couple of claims 

that have already been settled. There is an obvious ulterior motive.

v T. Wihapi: You’re going to have a number of claimants not supporting your mandate. If we were 

to take that letter signed by the individual claimants as true than does this have an effect on your 

mandate? And could we go through each of those claimants in relation to your last page which 

sets out your Ki Wai claims and Ki uta Wai claims and which of those claims are listed that are 

affected by those wishing to withdraw. Do we know? Pauline clarified that it will be addressed at 

a special hui.

v P. Staite: OTS and the claimants, I have just heard a statement that some claimants may have 

pulled out and you’ve made a statement that the people who are thought to be claimants on the 

letter are not the claimants, I need clarification on this. I can approach this at the next meeting, 

is whether or not those named claimants have got the mandate of the hapu they represent 

because the claimants make the claims for and on behalf of the hapu and the Waitangi Tribunal 

using the New Zealand standard policy in consultation. This requires that claimants go back and 

re-mandate or go back before their hapu and get a clear mandate supporting them in whatever 

they intend to do. If they want to pull out of Te Komiti Nui O Ngati Whakaue, they will need to get 

a clear mandate at a public hui and all of those things apply.

Overlapping interests 
v P. Tangohau: Rangitihi, their area of interests encroaches right onto Maketu and your 

representative at Maketu is adamant that they actually move their area of interest. At the moment 

the negotiators for Rangitihi, Leith Comer and a couple of others have been talking with OTS on 

moving the boundaries. Talking is one thing and actually doing it is another and we are waiting 

to see. 

Maketu
v M. Horne: discusses 546 Pah Road, Maketu. Tapuika and Ngati Whakaue are in the stage 

of signing the sale and purchase agreement and then sending it back to OTS. From there a 

partnership entity will be setup between the two entities. The Regional Council are wanting to 

lease the land long-term and the purpose is for a wetland area. Maria emphasises that this is an 

out of settlement land purchase. When you’re not at the negotiation table, there are still things 

you can still make happen. This was presented to our people in Maketu a couple of weeks ago 

and our people are fully on board over there. 

v M. Tapsell: talks about the Waitaha claim, not trusting local councils and doting your i’s and 

crossing your t’s when it comes to legal acts e.g. reserve act.

Tokorangi
v	P. Tangohau: Tokorangi is currently held in fee simple by CNI Holdings until 2043 or earlier if 

mana whenua can be resolved between the 8 iwi to come back to Whakaue.

v Whakarewarewa/Tokorangi – the Lakes Council holds a Crowns Forest license over it. We are 

only talking about the Tokorangi side and not the Whakarewarewa/Waipa side. Although to 

the public, entry into those forest is endless, it’s like one. With free public access which those 
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Crown Forest license allow, the Lakes Council has a recreational operational policy and a co-

management agreement arrangement and those on the co-management agreement are Lakes 

Council, Timberlands, Ngati Whakaue (Te Komiti Nui O Ngati Whakaue), Tuhourangi Tribal Lands 

Authority and the Trails trust. 

v The trails trust has trails going all over the forests. One of things that we have been saying is 

when is enough, enough? Hamu is always telling us when is it enough? how many more trails 

are there going to be? But at the moment that is how it stands and there’s free public access. 

v What’s in it for Ngati Whakaue? What are Ngati Whakaue’s aspirations for Tokorangi? A share 

in the commercial returns, opportunities for investments, initiating cultural norms (Te Reo & 

Tikanga), kaitiakitanga over environmental matters and initiate social responsibilities because it is 

a tourism hotspot. How can we influence those decisions? Strong iwi leadership, being visionary 

and collaborative. What are our aspirations? 

v The mana whenua strategic outlook – we have been working on this in conjunction with 

building our relationship with the Lakes Council. In the medium term we want to build mana 

whenua capacity and capability and in the long-term mana whenua have full governance and 

management over the forests. That’s one, the ownership, two the licenses – if the licenses still 

exist. Three/four which is the operational policy and management. In the meantime (short-term) 

we have been working along-side the Council around a co-governance agreement that provides 

certainty to the parties (the forest users, the operators and the general public) and the function 

of the co-governance as mana whenua iwi are able to plan and prepare for transfer of those 

functions in 2043. And it fits into the Rotorua Lakes Council strategic outlook for the 2030 visions 

for the two uplift projects they’ve received the Regional Growth Fund to implement. So, the 

opportunities with us partnering with the Lakes Council is we get input into the design, the 

cultural perspective, korero and concepts. We have also been working on the cultural design 

aspect with the Council.

v K. Biddle: gives a talk on the cultural design project that himself, Ray and Pauline have been 

working on in consultation with the Council to add cultural aspects to the forest (Redwoods) and 

for Ngati Whakaue to have a say on Redwoods (now known as the Tokorangi). Te wairua me te 

ahua - the spirit and the look - kuhu ai koe - when you enter, ko Tokorangi te wahi, ko Te Pa o Tane 

te kaupapa - Tokorangi is the place, Te Pa o Tane is the kaupapa, kia Maori ai, Kia Ngati Whakaue 

ai - so that we can feel Te Ao Maori, and Ngati Whakaue in the forest.

Presentation:
H. Mitchell presented the Historical Timeline Crown - Ngati Whakaue Relationships since 1880 

presentation and booklet:

The following questions/comments were raised:
v L. Kereopa: Right now, the Council are wanting the community to talk about rates and it just 

seems like an opportune time that Whakaue could re-raise that korero. Is anybody even interested 

in participating to try and further our korero around the rates? 

v H. Mitchell: no problem with anybody wanting to talk with the Council, just make sure you are 

talking to the right people that can make changes and not people who are merely a conjugant to 

a conversation. This is my experience with the Council, during our negotiations with the Crown 

we raised a number of issues with the Council and the Crown negotiator initiated us to meet with 

the Council. Initially we met with the Mayor and the CEO of the Council as a curtesy call and from 

then on two officials were sent to meet with us and discuss with us issues around the lands we 

were talking about. We thought we were making pretty good headway because their comments 
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to us was, was that Council did not want to get involved with an iwi over disputed lands and 

the dispute from us was about Te Koura-mawhitiwhiti (where the Soundshell is), Rotokawa 

Peninsula, and Arikikapakapa South. Those were the three areas that we’re wanting and because 

the Council is a significant owner in those particular lands. Now off the back of their comment 

that they did not want to be in a dispute with iwi, they were leading us to believe that this might 

end somewhere positive and then it just fell off.

v R. Waru: urged TKN and other entities to heal the differences amongst them “Kimihia he Tatau 

Pounamu.” It may involve a different pathway from the current one. It may involve putting 

everything on the table. It seems the current direction is not working. He also questioned the 

purchase of a piece of whenua that is outside of TKN brief.  Further talk about the tax around the 

loan and queried how it got to be so big.

v L. James: Tautoko what Rawiri said but it applies to ALL of our trusts not just Komiti Nui. You 

mentioned earlier Te Roopu Kokiri, which is a group that was wanting to look at the aspirations. 

Komiti Nui were the only ones who were truly interested in wanting a discussion with us. When 

we went to the Assets Trust they actually sent us ki wiwi, ka wawa and clearly said no. Thanked 

Komiti Nui for the intent that they were willing to engage with this group. We are just a group 

of young people who think it’s time that Ngati Whakaue discussed what our aspirations are, 

but no one is having those discussions. That shows how important Ngati Whakaue aspirations 

are to some of these entities, if it doesn’t have a dollar figure. It’s not about the trusts, it’s about 

relationships and our people.

Mandate:
RESOLVED: To reconfirm that Te Komiti Nui o Ngati Whakaue holds the mandate to negotiate the 

comprehensive settlement on behalf of Ngati Whakaue

T. Tapsell | G. Rice | Carried. 

Karakia/Meeting Close: 
Meeting closed at 3.45PM with a karakia by P. Kingi.
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C H A I R ’ S  R E P O R T  -  Te Hui-a-Tau 2019

Tēnā ra tātau e Te ‘Āti ‘Ue, Te Hope o Tūtanekai, ā, Ko Ngāti Whakaue e

Koianei te reo o mihi e rere maioha atu nei ki a koutou katoa

Kai ngā wawahanga huhua o te rohe nei, ki uta ki tai, ki tai ki uta

Koutou e hāpai nei, e mana nei i ngā ohaaki o Kui mā, o Koro mā

Tēnā koutou, tēnā koutou, tēna koutou katoa

What a year we have had, e tātau mā, he hikoinga nui ki te Ara Waatea. We are now entering a time 

of possibility, and whanaungatanga with claimants and Ngāti Whakaue entities are strong. Things 

are looking positive for Te Kōmiti Nui O Ngāti Whakaue, but more importantly, for the kaupapa that 

we have been charged with - To settle the outstanding Treaty of Waitangi Claims on behalf of Ngāti 

Whakaue.

Since our previous AGM, we have had a change in leadership and new trustees have joined the 

board to complement our existing members. Kātahi na te mahi nui kua kitea e mātau. Indeed, we 

had our work cut out for us.

Te Kōmiti Nui O Ngāti Whakaue 2018 / 2019

There were two major points that came out of the previous AGM: 

vProgress the Settlement; and 

v Kimihia te tatau pounamu - Find Common Ground with our fellow Ngāti Whakaue Entities.

This first year has been made up of creating a strong foundation so, that we can bring these two 

karanga to reality.

Te Rautaki Nui

Within this last year, Te Kōmiti Nui chose to use the “pause” as a time to refresh and refocus ourselves 

as a board. After our October 2018 elections, we gained 4 new trustees and elected a new Chair, this 

gave us the opportunity to discuss new pathways to settle our claims.

In the second half of the year we started work on our new strategy going forward. It took the form 

of hui wānanga facilitated by Dr Jason Mika. The first was held at Paratehoata/Te Kohea Marae 

(Tunohopu) where we looked at the elements that we wanted to include in the Rautaki (Strategic 

Plan). The second was held at Parawai Marae and Glenn Hawkins and Associates offices. We invited 

and listened to various iwi members and claimants to hear their views and help guide us. It was a 

sobering journey as we asked those speakers to not hold back on their kōrero. We needed to do that 

so that we could come up with a Strategy that reflected claimants and iwi aspirations. The Plan was 

adopted this year and encapsulates the work that was done over the months. The Strategy will be 

presented later on in this AGM.
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Ngā Hunga Kerēmeme ngā iwi whai pānga

Te Kōmiti Nui have been working on talking with our many claimants. The purpose has been to heal 

any rifts that we have had in the past, and to reconnect to strengthen our relationships as we move 

forward. Last year some claimants sent letters to the Office of Treaty Settlements, now known as Te 

Arawhiti signalling their intent to withdraw from Te Kōmiti Nui. As part of our new direction, which is 

encapsulated in our Strategic Plan, we are finding that many claimants are happy to stay in Te Kōmiti 

Nui and are excited for the future. 

Ngāti Whakaue Assets Trust

Over the last few years, the relationship between the two sister entities have been strained. This has 

been due to differences in regard to a loan given to Te Kōmiti Nui by the Assets Trust and a break 

in communications, the relationship between both boards was difficult. This year we have made a 

specific effort to finds ways to work through the barriers and create a way forward. Initially, Pauline 

Tangohau, past Chair of Te Kōmiti Nui and Katie Paul, past Chair of the Assets Trust, met to resolve 

our issues. The conversations then continued with me and Katie. Even though this has occurred 

outside of this AGM’s year. Hemi Rolleston has taken over from Katie Paul, both Boards are working 

well together and feel that we have turned a corner. In the words of Te Rangiiwaho - E Motu, Honoa. 

“If our connections break like a rope, join them back together again.

vAT Loan: You will be pleased to know that the loan which was given by Ngāti Whakaue Assets 

Trust has been paid. The loan was made to assist Te Kōmiti Nui O Ngāti Whakaue in negotiations 

with the Crown back in 2015. Because we have been in a “pause” with the Crown, a demand was 

called, for us to repay the loan. This year we have been in a position to pay that loan. We thank 

the Assets Trust for the loan and for having ongoing discussions regarding its repayment, as well 

as strengthening our own relationship. Koianei te kupu o mihi. 

Te Tatau Pounamu

Te Komiti Nui O Ngāti Whakaue trustees have recently met with trustees from Pukeroa Oruawhata 

Trust, Ngāti Whakaue Assets Trust and representatives from Ngāti Whakaue Tribal Lands. We are 

in discussions at the moment but are looking to find ways that they can assist Te Kōmiti Nui as we 

move into the future.

Te kōrero ki ngā apataki o wikitoria nui

In my role as Chair, I have been in regular contact with Te Arawhiti and the Minister Andrew Little. 

Contact between ourselves and Te Arawhiti focusses around the work we are doing this year - our 

Strategic Plan, the letter from claimants, and improving relationships with other Ngāti Whakaue 

Entities have all been the main kaupapa kōrero. They are heartened with our progress, especially 

around the fact that we are working with claimants and other Ngāti Whakaue Entities and encourage 

us to continue on our pathway.
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Wētehi atu kaupapa

As well as our journey to settle our Ngāti Whakaue claims, Te Kōmiti Nui have been involved in many 

other kaupapa, indeed a veritable panoply, here is a breakdown of these kaupapa.

CNI

Our two CNI Directors are Hamuera Mitchell and Hokimate Kahukiwa. 

v Co-Governance: This year we have been working with CNI, Tuhourangi Tribal Authority and 

Rotorua Lakes Council to establish a Co-Governance around Tokorangi and Whakarewarewa 

Forests. This means we will have more of a say around how our forest will be run. This is an 

opportunity for us to work collaboratively with these organisations for the betterment of our 

tāonga ngahere.

vTe Pā o Tāne: Trustees have been involved in this new concept for the area known as The 

Redwoods. Iwi, CNI and Rotorua Lakes Council have been involved in this project. It is a huge 

opportunity because we are now having a major say in the infrastructure of our forests. Investment 

opportunities will also flow from the Provincial Growth Fund Developments. Te Pā o Tāne is still 

in the concept stage and designs for the new building and corresponding landscaping. Please 

note that most work will be done around the area known as the Visitor’s Centre. Our forest is our 

whakaruruhau, our shelter, we need to protect “te mauri me te wairua o te ngahere.”

vForest Hub 2: We have been involved in the creation and setting limits around mountain biking 

tracks. This includes the new Loop that takes in Tokorangi, Rotokakahi, Whakarewarewa Forest. 

Forest Hub 2, by the Okareka turn off, is a new venture that we have been involved with. It will 

take in new mountain bike tracks and commercial ventures.

v Plan Change 10: The Environment Court gave a direction that EBOP needs to consult with 

natural capital groups which includes CNI and ourselves. They need to have a conversation with 

CNI and Iwi around allocation of nitrogen around Treaty Settlement lands. We are in mediation 

to look for a way forward for us all. 

vMana Whenua: We are currently working towards a Declaratory Judgement around the results 

of Adjudication process.

Pah Road

We have completed the purchase of the property at 546 Pah Road, Maketu. At the previous AGM it 

was reported that we, alongside Tapuika, were in discussions with Toi Moana (Environment Bay of 

Plenty) for the purchase.

Environment Committee

Over the past year we have been receiving applications from various organisations in regard to 

Resource Management Applications. Both Toi Moana and Rotorua Lakes Council are recognising 

that our reach extends to many areas of Ngāti Whakaue that they are recommending applicants 

approach us. We are doing great work in that area. Te Kōmiti Nui Mandate does not include 

environmental issues so we will be asking the iwi at our AGM if we can be mandated to work in the 

RMA area. 
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Ngāti Rangitihi 

Maketu Representative Maria Horne has been meeting with Te Mana o Ngāti Rangitihi Trustees 

regarding their Area of Interest that extends into Little Waihi. We wish Ngāti Rangitihi well in their 

Settlement, but we do not agree that they have a viable claim the area they are claiming

Tahia te whare

The 2018 - 2019 year for Te Kōmiti Nui has been about sweeping the whare. Taking advantage of 

the “pause” to plan and to clear away any obstacles or challenges that we have seen in the past. We 

take pride in knowing that we have healed relationships with claimants and our fellow entities. We 

also have a strategy, a rautaki that can take us all on the journey to complete the purpose that Te 

Kōmiti Nui O Ngāti Whakaue was established on. To complete the outstanding claims on behalf of 

Ngāti Whakaue. 

He kōtahi nei tātau - We are all in this together

As I complete my first report as Chair of Te Kōmiti Nui O Ngāti Whakaue, let me acknowledge the 

hard work of our board and staff. We have completed a huge body of work and have a lot of work 

yet to do. Kai ngā hunga tiaki o te kaupapa nei ra te mihi.

Koro Wihapi Winiata once said “He kōtahi nei tātau I raro I te tuanui o tēnei whare” 

“We are all in this together as we sit ‘neath’ the roof of this house.” The near future will see us walking 

this journey together. The work we have done this year will hold us in good stead.

Ngā manaakitanga o te Runga Rawa ki a koutou me o koutou na whānau.

Mā te whakapono, te tūmanako me te aroha tātau noho tahi ai, tātau ora ai

Nga mihi o te wā

Kingi Biddle

Te Heatangata O Te Kōmiti Nui O Ngāti Whakaue
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P E R F O R M A N C E  R E P O R T

Te Komiti Nui o Ngati Whakaue Trust
As at 31 March 2019
Prepared by GHA
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B O A R D  O F  T R U S T E E S  &  S T A F F

Photo from left to right:

v Maria Horne (Deputy Chair & Representative for Maketu + Sea and Costal Interests)

v Cheyane Kahukiwa (Administrator)

v Tanya Anderson (Trust Manager)

v Kingi Biddle (Chair & Koromatua Representative)

v Selwyn Insley (Representative for Ngapuna & Eastern + South-Eastern Interests)

v Joseph Edwards (Koromatua Representative)

v Rawiri Bhana (Koromatua Representative)

v Te Poari Newton (Representative for Horohoro & The Western + South-Western Interests)

v Hokimate Kahukiwa (Koromatua Representative)

v Hamuera Mitchell (Koromatua Representative)

v Maru Tapsell (Koromatua Representative)

v Ray Pou Poasa (Representative for Ngapuna & Eastern + South-Eastern Interests)
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**DRAFT – Claims still to be confirmed prior to agreement in principle 

MAP OF NGATI WHAKAUE AREA OF INTEREST 
SHOWING OVERVIEW OF EXTANT NGATI WHAKAUE CLAIMS ** 

 

 

 

 

 

 

 

 

 

 

 

 KI UTA WAI CLAIMS 

WAI  316 Mamaku 
Railway Endowment 

Relates to blocks of land 
within the Mamaku 

District  

WAI  317 Whakarewarewa 
and Horohoro  Forest 

Claim Whaka and 
Horohoro state forest 

wrongful acquisition by 
Crown of the greater part 
of NW lands interests in 

the forests 

WAI 384 Ohinemutu Village 
(rates) Related to the Crown's 

failure   to recognise the 
terms of the agreement 

entered into between the 
Crown and its loyal subjects 
Ngati Whakaue to identify 

Ohinemutu Village as a 
"Kainga Maori" not subject to 

rating under all rating 
legislation since 1880.  

WAI 533 
 Relates to 

Whakarewarewa 
Geothermal Valley 
and State Forest 

WAI 1200 submissions 
regarding the effect of 
the 93 agreement to 
settle the 94 claim ie 

316,410,533,391,384,31
7268,335,94,1101 and  

1204   

WAI 1357 A claim to the 
estate of Rotohiko 

Haupapa  ( under mana of 
Rukingi Te Wharetutaki 

Haupapa in respect of loss 
and prejudice as a result 
of Native Land Court and 

Crown Purchasing. 

WAI 2286 the application 
of legislation/policies   

Claims relating to 
Consolidation schemes, 
Settlement of railway 
lands, legislation and 

Maori Land Court actions. 

KI UTA WAI CLAIMS 

WAI 1883 Waimihia- 
Waingaehe Lands 
Claim) Relates to 
grievances that 

occurred within the 
traditional 

boundaries of Ngati 
Whakaue 

WAI 410 
Te Kouramawhiti-
whiti No.1 and Te 
Wharau a Tahora 

Whakarua 

WAI 1963 Grievances in 
relation to the alienation 
of Pukeroa Hill, and the 

impacts of the 1993 
agreement between the 

Crown and certain 
sections of Ngati 

Whakaue 

WAI 335 Geothermal 
Resource claim relates to the 

wrongful taking of the 
Geothermal resource by the 

Crown under various 
legislation but in particular 
under the Thermal Springs 

Act 1881 and its 
amendments, the Crown 

failed to protect the 
customary geothermal 
resources within Ngati 
Whakaue boundaries. 

WAI 2227  
 Relates to the 

wrongful acquisition 
of Ngati 

Hurungaterangi lands 
(Motutara peninsula) 

WAI 1881  
Ngati 

Whakaue 
Taonga 

1204 
Ngongotaha 

Maunga 

KI TAI WAI CLAIMS 

WAI 676  
Part Settled by TPT, but 
is about Te Arawa being 
affected by the actions 

of the Crown in the 
vesting of parts of Te 

Awa o Ngatoroirangi in 
the TGA County Council  

WAI 1101  A claim by 
descendants of the Tipuna 

Haerehuka in regards to 
lands comprising the Maketu 

peninsula and immediate 
surrounds, in the matter of 

the lan consolidation 
Schemes under the Native 

Land Act 1909 and its 
amendments. 

WAI 1475 
Relates to the  

Maketu A Section 72 
originally being in 

the ownership of ieni 
Hans Tapsell 

WAI 1791 Relates 
to breaches in the 

claims area of 
Maketu, 

Whareama and 
Little Waihi

WAI 2147 
Relates to lands 
taken under the 

Maketu Land 
Consolidation Act. 
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