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ANNUAL GENERAL MEETING

Te Papaiouru Marae, Ohinemutu

Sunday 18 October 2015 at 10.00am

1 Mihi/Karakia 

2 Apologies 

3 Minutes of the last AGM

4 Chair’s Report

5 Financial Statements for the year ended 31 March 2015

6 Appointment of Auditor

7  General Business 

8 Meeting Closed



MINUTES
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Monty Morrison 

Anaru Te Amo (Chairman), Te Kiri Mitchell (Trustee), Pauline Tangohau (Trustee), Veronica 
Butterworth (Trustee), Larissa Wharepouri (Trustee), Ray Pou Poasa (Trustee), Kingi Biddle 
(Trustee), Meteria Clarke, Malcolm Tapsell, Wikitoria Kake-Flavell, Carol and Jack Butcher, Tony 
Wihapi, Iris Thomas, Monty Morrison, Josie Scott, Rawiri Bhana, Maria Horne, Carol Leonard, 
Norma Rapana Sturley, George Mutu, Wiremu Keepa, Betty Herewini, Patangata Aranga, 
Matehuirua Tinklin, Geoff Rice, Alex Wilson, Dennis Paul, Charleen Hicks, Jezaray Werahiko, 
Miriama Searancke, Hariata Kereopa, Ana Morrison, Hemi Bennett, Ben Manley , Maxine W 
Rennie, Maureen Jehly, Delia McKinnon, Lorraine Hall, Marina Paul, Dale Mutu, Nirae Rae & 
Kohe Rogers.

In attendance: Tamara Mutu (Executive Manager) Kerri Anne Hancock (Settlement Co-
ordinator) Glenn Hawkins (Accountant – Glenn Hawkins and Associates Ltd).

Paul Tapsell (Trustee), Hamu Mitchell (Trustee), Te Wano Walters, Greg Allen, Lauren James, 
Dean James, Hiria Witaha Aranga Whanau Trust, Sophie Gandy, Ike Retimana, Aroha Yates-
Smith, Anzac Butcher & Frances Clarke.

RESOLVED: “That the apologies are received”.

 (Josie Scott/Alex Wilson) Carried

The minutes were taken as read.

RESOLVED: “To accept the Annual General Meeting minutes of 25 August 2013 as a correct 
record of that meeting”.

(Maria Horne/Monty Morrison) Carried

No matters arising.

Anaru Te Amo read out his Chair Report on page 6 of the Annual Report. 

Following the report he made specific mention of the CNI Mana Whenua process in particular 
the adjudication by Moana Jackson, Tahu Potiki and Wayne Ngata. He noted that the decision 
they came up with was non-contestable but overall he considered the process worked out 
well as the people who had the most to lose came out on top. 

Anaru said that he has also been in discussions around the Satellite Forests. He met with Ngati 
Tuara and Tuhourangi and documents are now being drafted to agree ownership.  These 
need to be finalised by June next year.  These forests will come out of the 10% cultural redress 
allocation. If these matters are not resolved before June, the lands will go to CNI Iwi Holdings 
Limited for their decision.

Alex Wilson enquired about communications with Wai claimants as the claimant for WAI 318. 
He said he has received no notification of where the claim is at and wants to be brought up 
to date. He mentioned the letter received recently which refers to the Terms of Negotiation.  
Alex said that the Terms show the settlement has to be negotiated with Ngati Whakaue and 
Claimants. He advised that he would not give his agreement to the settlement if he is not 
consulted and if he does not have confidence in the negotiating team.  He mentioned the 
inclusion of the Whakarewarewa forest claim, townships, reserves and hospital and noted his 
role as a Pukeroa Oruawhata Trustee. 

Anaru responded with a brief update that the other parties involved in discussions around the 
satellite forests have given verbal agreement that Tokorangi and the Rotomahana Parekarangi 
No.4 block belongs to Ngati Whakaue and agreed that claimants need to be updated on this 
progress.  Alex Wilson asked that he is kept updated.

Tony Wihapi said that he criticized the Chair’s report last year.  He said he considers that CNI 
updates are not important as that settlement is finished.  He expressed his concern that 
claimants are of the view their claims will be addressed individually as this is a collective 
settlement and Komiti Nui’s mandate is as a collective entity to achieve settlement.  Tony 
stated that if Komiti Nui seek to formulate redress for individual claims this will elongate the 
process and his preference is that progress happens quickly.  He asked who the negotiators 
were and whether the reserves would form part of the settlement.
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Anaru said that Te Komiti Nui is mandated to settle all Ngati Whakaue Claims not individually. 
He also said that item 6 on the agenda will give an update on the negotiations.  Alex Wilson 
said that the Terms says that Negotiations must settle with Individual claimants first.  

RESOLVED: “The Chair Report be accepted”.

 (Anaru Te Amo/Alex Wilson) Carried

Glenn Hawkins presented the financial statements for the year ended 31 March 2014.  He 
confirmed that the audit was completed by Iles Casey and a clear audit opinion had been 
achieved.  

Glenn confirmed that income of $448,079 was received from CNI Iwi Holdings Ltd for the 
annual rental. Interest received on term deposits was $12,486.  Glenn gave an overview of the 
expenses and mentioned that the majority of legal fees were related to settlement issues of 
which are exempt activities and are subject to tax.  Total expenses for the year was $238,828.  
The overall result for the year was a net profit of $191,925.  The Board has put some money 
in term deposits to get interest which pays between 4.5-5% to try and manage cash to the 
best effect.  Glenn mentioned the long standing liability from the Assets Trust.  Glenn detailed 
the statement of financial position and noted that the total liabilities was $314,000 leaving a 
deficit in net assets but it was nothing to be concerned about.

Glenn presented the Trustee fees and noted this was less than last year.  He explained there 
had been 32 trustee meetings this year and that there is a lot going on behind the scenes by 
the Trustees.  

Glenn asked for questions.  Tony Wihapi commended Te Komiti Nui for working well within its 
means and thanked Glenn for his further explanation of the Trustees fees.  

RESOLVED: “To accept the financial statements for the year ended 31 March 2014”.

 (Tony Wihapi/Norma Sturley) Carried

RESOLVED: “To re-appoint the auditors – Iles Casey, Chartered Accountants”.

 (Alex Wilson/Miriama Searancke) Carried

Anaru Te Amo invited Tamara Mutu to present on the Management Report, which covered 
progress from April 2014.

Tamara Mutu introduced herself and advised she would be giving a brief overview from 
Management.

Tamara said that she and Kerri Anne Hancock came on Board at the end of June 2014 to 
takeover secretarial work previously provided by Glenn Hawkins and Tiri Morgan.  The key role 
of the staff is to support the Board through the negotiations process, e.g. work on the register, 
implement the communications strategy and establish and operate the office.  She invited 
people to come to the office as the contact point for the board and outlined the contact 
details.

Tamara provided an update on the work on the register.  She said it has now reached over 
1300.  She acknowledged the excellent response from the Whakanuia and asked that people 
take copies of the registration forms from the front desk. She also pointed out that whanau 
can do it online if they are overseas.

Tony Wihapi asked if there was a register of claimants available. Tamara said yes there is one.  
Tony asked for a list of Wai claimants and Tamara explained that it is in the Terms of Negotiation 
document available online.

Tony commented that the number of people registered is low and increasing the number 
is critical.  He considered that the Trustees should access their own whanau and enrol them.  
Tamara noted that management are looking to link into Tuhono and other databases where 
possible.

  (Alex Wilson/Tony Wihapi) Carried

Pauline Tangohau provided an update on the appointment of negotiators and the process 
undertaken to select the negotiators.  She advised that management gave three options for 
the process and the Board chose a closed procurement process where people were asked 
for expressions of interest and CVs.  The Board considered a number of competencies that 
would be required to do the role.  Six people were interviewed and the Board selected four 
of them to be negotiators:  Hamuera Mitchell, John Kahukiwa, Larissa Wharepouri and Paul 
Tapsell.  She noted the negotiators had put forward a workplan and negotiation approach to 
the Board for their consideration.

Financial Statements 
31 March 2014

Management Update

Negotiations Update
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In December 2013 the Board met with the Minister and he requested Ngati Whakaue present 
their position for his consideration and the Board are seeking another meeting with the 
Minister now. The Negotiators will also have the role of meeting with claimants both registered 
and not registered.

Alex Wilson enquired whether John and Hamu were the best people for the job given his view 
that they were not successful in the Whakarewarewa Valley negotiations.  He also questioned 
why the Chair was not leading negotiations. 

Pauline advised that the Chair was an applicant, and whilst not successful through the 
interview process the Board considered by default his role as Chair, will also be a part of 
negotiations. The Chair’s role is key the negotiations team having someone to default to in 
negotiations.

Tony Wihapi enquired about the basic competencies and noted that three of the four were 
not in attendance at the AGM.  He said negotiators need to have the confidence of the Trust 
and noted that the Office of Treaty Settlement’s preference is that there be one person to 
negotiate with, not a team.  He questioned the efficiency of the arrangement.

Tony also asked what the process would be to submit the negotiators for tribal consent, as to 
be successful, the negotiators need to have the backing of the iwi.  He asked if they represent 
the iwi and suggested that they should be reduced to one or two (1 or 2). 

Kiri Mitchell agreed that the negotiators need to come back to the iwi and suggested a special 
general meeting. Kiri said that the Crown has told the Board that Komiti Nui has to run parallel 
negotiations as the Pukeroa Oruawhata Trust claims are not settled, therefore the claims will 
need to merge as one to move forward.  Pauline enquired if a date for the Special meeting 
should be set immediately.  Alex Wilson suggested the Board has its discussions first.  Anaru 
apologised to Tony as at the last hui the Board had said that the issue would be brought back 
to a hui-a-iwi.

Delia McKinnon asked if the negotiators will present to iwi themselves so iwi can ask them 
questions.  Anaru said yes and he noted that finalising the contracts will need to be put on 
hold until the hui has been held.

Geoff Rice stated that he was not concerned about the number of negotiators but rather 
whether the group has the combined skills and that one negotiator will be the point of 
contact with the Crown.  He said that the negotiators should be able to identify when outside 
skills need to be brought in. 

Tony asked if the Board can justify why they selected four and asked to hear why they chose 
those four people.

Maria Horne said this should be left for the Special General Meeting and advised she has good 
confidence in her cousin who is well educated.

Anaru noted that some of the negotiators were present and that Trustees should discuss this 
in the first instance.

Veronica Butterworth said that the iwi need to be confident in their negotiators and that 
negotiators need to be present for any questioning. 

Rawiri Bhana asked that the names of the negotiators are listed in the advert as this will ensure 
a full house.  Anaru asked that the Trust meet in the first instance to discuss.

Anaru requested an endorsement from the people to continue the work that Komiti Nui is 
mandated to do.  Tony questioned why this needed to be done again as it was done last year.   
Pauline advised that it is for the benefit of the Crown as the Trust has an obligation to maintain 
its mandate.

RESOLVED: “That this annual general meeting endorse the mandate, conferred on Te Komiti 
Nui o Ngati Whakaue in 2009, to engage with the Crown to negotiate and settle the extant 
historical claims of Ngati Whakaue, as expeditiously as possible”. 

 (Maria Horne/Jackie Butcher) Carried

Tony sought direction on the number of trustees being reduced and that trustees should be 
reinstated in relation to claimants.  Kiri pointed out she was a claimant.  Anaru said that the 
Trust Deed would need to be reviewed to do this and questioned whether it would be worth 
the expense given the Trust may only need to be around for another year or two.

Meeting closed at 3.10pm with a karakia by Monty Morrison.Karakia



CHAIR’S REPORT

Kia mihia te mano tini kua mene ki Hawaiki nui, ki Hawaiki roa, ki Hawaiki pāmamao. Ki a rātou te tūtūtanga 
o te puehu, te whiunga o te kupu i ngā wā takatū ai rātou, haere atu rā. Ki a tātou te urupā o rātou mā, ngā 
waihotanga mai e hāpai nei i ō rātou wawata, tūmanako hoki, tēnā tātou.

Ngati Whakaue, nga mihi māhana kia a koutou katoa i o koutou poari whakahaere, nau mai haere mai ki te 
hui a tau o Te Komiti Nui o Ngati Whakaue 2015.  

The year that was - to 30 March 2015.

Our start to the year was somewhat unsettled with the resignation of the Chief Crown Negotiator (CNN), 
Ross Phillipson.  Officials at the Office of Treaty Settlements (OTS) advised resourcing for them was an issue 
and that they were seeking a replacement CCN as soon as resourcing allowed.  We were pleased to receive 
advice of the appointment of The Honorable Rick Barker as the CCN to engage with and work alongside Te 
Komiti Nui in the claims process. 

Following the appointment of our negotiators in October 2014, Paul Tapsell, Larissa Clarke, Hamu Mitchell 
and John Kahukiwa relationship building commenced and discussions with the Crown began in earnest.  
While the Board and Negotiators may have been optimistic in reaching an Agreement in Principle (AIP) 
with the Crown in a shortened timeframe it was not to be.  You may be aware the Crown considered Ngati 
Whakaue was done and dusted, if you, like the Crown believe the current settlements did that.  Not so, your 
negotiators are working very hard, having robust discussions with and across a range of Crown relationships 
pitching an approach that will have benefits for Ngati Whakaue katoa.  What this process has taught me is 
that relationships are critical, trust is paramount and it’s about having a vision anchored from the past but 
looking to the future.  Our position, unfortunately, is squeezed between the Crown’s commitment to settle 
with Ngapuhi, resolve issues with the Hauraki iwi and an increasing exit of experience out of OTS.  

The Board is confident we have the right mix of skills, knowledge and foresight between them to bring an 
AIP to you, our people, for consideration, endorsement or otherwise.   

I understand hui and korero have taken place with Claimant groups.  If you think that has not happened 
please approach our negotiators and make a time to meet. 

I want to acknowledge our Ngati Whakaue Assets Trust who we transfer and entrust ‘surplus’ funds to from 
our annual CNI forestry rental at the end of each financial year. We do this to mitigate tax liability, to grow 
and/or use for the benefit of Ngati Whakaue. The down side is, because of the Assets Trust legal status any 
funding support Te Komiti Nui may tono for its annual operations is treated as a loan which you will see in 
our financials.  However, now that Te Komiti Nui is well into negotiations with the Crown it is unlikely that 
we will make this annual transfer.  Each year the Assets Trust seeks Te Komiti Nui’s endorsement for its annual 
distribution and any adjustments it may make to its investment policy. Congratulations Ana and your fellow 
Directors for the prudent decisions and returns to date.

According to our Trust Deed the Board is required to hold elections this coming year – and the final election 
for the six koromatua representatives and one for Tunohopu will follow this Annual General Meeting. The 
Returning Officer is GHA Chartered Accountants and Management Consultants who will announce the 
results in due course.

And so, in the event there is a change in personnel to the Board following election results I want to thank 
my fellow Trustees for your leadership, contribution and support to me since my taking on this role late last 
year. In particular, Anaru for your time Chairing our Board over the past few years. Your dogged insistence to 
process keeps us all on our toes and challenges our values and integrity to make fair and just decisions in the 
interest of progressing what we are mandated to undertake, and that is to engage, negotiate, resolve and 
settle with the Crown our, Ngati Whakaue’s, historical Treaty of Waitangi extant claims.  
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Finally, thanks must go to Tamara Mutu for the invaluable contribution she made to the Board’s governance 
practice during her time as Executive Manager.  Tamara left us in July to take up a positon with Te Tumu 
Paeroa in the Rotorua Office.  I am confident the skills and qualifications Tamara holds will benefit our 
land trusts under Te Tumu Paeroa administration as the proposed changes to Te Ture Whenua Maori are 
considered and progressed. 

Kerri Anne Hancock has stepped up to the Executive Manager role heavily weighted to her Negotiator’s 
support role. Her management report will no doubt cover off our registrations database. 

Our Office is located at The Business Hub 1209 Hinemaru St. and you are welcome to call in to view our 
key documents, register or just have a chat to Kerri Anne and our newly appointed Settlement Support - 
Katerina Pihera-Ridge. 

Don’t forget whanau we have a website www.whakaue.org, and a facebook page.  I encourage you to view, 
keep up to date, find out what’s happening and more importantly put out to your whanau living overseas 
at this time to stay connected.  

Tena koutou, tena koutou, tena tatou katoa

Na

Pauline Tangohau
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TRUSTEES

ANARU TE AMO – Koromatua representative

Anaru affiliates to the six koromatua of Ngāti Whakaue. Anaru has been 
involved in Treaty Settlement issues for the past 20 years and by profession, 
is an experienced office administrator, also has extensive experience in the 
forestry and communications sectors and has 25 years experience with 
Trusts. 

PAULINE TANGOHAU – Koromatua representative

Pauline is the current Chair and has been a Koromatua representative on 
the Board since its establishment in 2009.  Pauline has been in the public 
service for the past 28 years or so and brings a valuable range of skills to the 
Board. Pauline says the work on this Board is challenging and her roles are 
to manage relationships, expectations and oversight of the negotiations in 
the wider interests of Ngati Whakaue katoa.  Pauline also affiliates to Ngati 
Rangiwewehi and is a Board member on that Post Settlement Governance 
entity – Te Tahuhu o Tawakeheimoa Trust.

TE KIRI MITCHELL – Koromatua representative

Te Kiri affiliates to Ngāti Hurungaoterangi, Ngāti Tunohopu, Ngāti Pukaki, 
Ngāti Te Rorooterangi and Ngāti Taeotu. Te Kiri’s koroua and kuia are 
Niramowa Tireni Taiehu Mitchell (Mitere) and Nataria Rotohiko Haupapa 
(Michell). Her matua and whaea are Hamuera Taiporutu Mitchell (Mitere) 
and Rangipawa Te Kahu Kopekia Haimona (Mitchell). Te Kiri is married to 
Ike Retimawa. They have two children, Zane Hamuera Taiporutu Mitchell 
and Shaloh Kaiser Octavious Mitchell. Te Kiri and Ike have two mokopuna, 
Aleisha and Shikyra.

KINGI BIDDLE – Koromatua representative

Kingi was born and raised in Rotorua, he and his family live in Koutu, 
Ōhinemutu. His wife Wendy comes from Tainui, Mataatua and they have 
four beautiful tamariki and two “strikingly amazing” mokopuna. Kingi is the 
son of Robert Bully and Linda Biddle, both of Ngāti Whakaue and descends 
from the two Tupuna, Pango through his son Hamuera and Te Amohau 
through his son Paora. Being on the Committee is a way to seal the past 
and future for our iwi.

HOKIMATEMAI KAHUKIWA – Koromatua representative

Hoki was born in Rotorua and raised between Ohinemutu and Koutu.  He is 
from Ngati Tunohopu, Ngati Rangiiwaho, Ngati Taeotu and Ngati Turipuku.  
Hoki served in the Royal New Zealand Infantry for 22 years. He served in 
Malaysia and Vietnam. Hoki attained the rank of Warrant Officer 1st Class.
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HAMUERA MITCHELL – Koromatua representative

RAY POU POASA – Ngapuna representative

VERONICA BUTTERWORTH – Ngapuna representative

Veronica was born in Rotorua and raised in Ngapuna. She affiliates to 
Ngati Hurunga Te Rangi and Ngati Rongomai. Her tupuna are Wenarata 
and Te Ruahuihui. Veronica is married to Dennis who is from Ngāti 
Porou, and they have a daughter and two sons. Veronica has worked as 
a Registered Nurse  and  as a Public Health Nurse. She has also worked 
for the Ministry of Education as a Special Education Advisor. Veronica 
has qualifications in Health and Education, and is currently the Service 
Development Manager with Te Arawa Whanau Ora Collective. 

PAORA TAPSELL – Horohoro representative

Paora is currently a Professor and Chair of Maori Studies at the University 
of Otago.  He holds a variety of directorships & trusteeships throughout 
New Zealand. Paora holds the following degrees; BA, PGDip (Bus), MA 
(Auckland), DPhil (Oxford).

LARISSA WHAREPOURI – Maketu representative

Larissa was born and raised in Auckland, her mum is of Ngāti Whakaue, 
Ngāti Pikiao, Ngāti Raukawa descent, and her dad is of Ngāti Paoa, Ngāti 
Pukenga, and Tapuika descent. Larissa has worked extensively in both 
the Disability and Maori Health sector in the Bay of Plenty area for over 
15 years. In which time Larissa has been involved in developing local, 
regional, and national health initiatives for Maori. Larissa holds a BA 
(Auckland), MA (Waikato) and MBA (Massey).
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